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Discovering the 
True Purpose of 
Leadership
Identity is the mirror of purpose - what 
you centre your purpose on in life or 
vocation will shape your identity. Selfless, 
compassionate, generous attributes 
that flow from one’s mission or purpose 
in life, shape our identity in the eyes of 
others. In that way our calling to serve 
as followers of Christ in our “work” 
makes us image bearers of God.

If as leaders we see life 
and people as God’s 
intended creation needing 
stewardship, nurture and 
restoration, even renewal 
for future relevance or 
sustainability - that will 
shape our leadership 
to be one of service 
rather than ambition 
or personal conquest. 
This healthy separation 
between mission and 
ambition makes it possible 
for leaders to finish an 
assignment, moving onto 
a new assignment without 
the mental anguish of our 
identity being caught up 
or reliant on a particular 
role or appointment.

The reality is corporate 
failure often flows from 
hubris or arrogant 
complacency. Leaders 
become trapped by 
finding comfort in busy 
tasks and hyperactivity 
while forgetting to invest in 
team and relational equity 
that fuels empowerment 
and cultural alignment.

However there is a rare 
breed of leader - those 
who develop leaders. 
Like Barnabas, whose 
advocacy for emerging 

leaders such as Saul (Paul) and John 
Mark resulted in their powerful impact of 
the gospel. Whilst Barnabas penned nil 
pages in the New Testament, his mentoring 
of Paul & Mark produced more than a 
third of the New Testament narrative. 

As a leader (like conductors) we do not 
have to possess all the gifts or talent in our 

orchestra. Our job is to 
inspire and align around 
a common purpose 
or theme (mission). 
Transformative leaders 
engage the hearts and 
minds of the team, and 
that empowerment 
fuels the movement 
and momentum toward 
fulfilling the desired 
purpose. It’s the way 
we change the world. 
Leadership that is 
transformative has 
never been about self 
promotion or popularity. 
No, it’s about the purpose 
God has placed in our 
hearts to see justice and 
mercy touch every life. 
Leadership should not 
measure our worth, rather 
it’s about service and 
nurturing our team for the 
benefit of others.  
Ask Barnabas!

George Savvides 
Patron

The above article 
highlights some of what 
George Savvides shared 
at the recent Arrow 
Community Retreat as 
he reflected on his own 
journey of leadership. 
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